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Expanding Reach 
Strengthening Diverse Solutions

Marking two decades of growth and 
excellence, Sanli’s FY2026 Annual Report 
theme, “Expanding Reach, Strengthening 
Diverse Solutions”, embodies the Group’s 
strategic journey towards broader capabilities 
and greater impact in the environmental 
sector. The cover visual symbolises the 
interconnectedness of sustainable water, 
energy, and environmental solutions, 
underscoring Sanli’s role in supporting critical 
infrastructure development and advancing 
sustainability objectives. Guided by innovation, 
reliability and a commitment to sustainable 
progress, Sanli remains dedicated to delivering 
integrated engineering solutions that address 
evolving customer needs and create long-term 
value for stakeholders.

Our Vision

To be a leading environmental 
solutions company capable of 
meeting the needs of tomorrow.

Our Mission

To provide reliable and cost-
effective total solutions for water 
and waste management, driven 
by innovation and executional 
excellence.

Our Core Values

SAFETY FIRST
We believe that no job or task is 
so important that we can risk our 
colleagues’ and stakeholders’ 
lives for.

BOLDNESS
We dare to step into the unknown 
to create a better environment for 
our society.

BE DIFFERENT
We think out of the box when 
providing solutions for our clients.

INTEGRITY
We believe that honesty is the 
best policy to ensure a healthy and 
long-term relationship between our 
partners and us.

UNITY
We strive together as one family to 
achieve success.



Corporate
Profile

EBS
Emerging 

Business Segments

O&M
Operations

and Maintenance

We provide corrective and preventive maintenance services to ensure reliability 
and minimal disruptions to customers’ operations.

EPC
Engineering, 

Procurement and 
Construction

We provide engineering, procurement and construction services within the field of 
water and waste management, air pollution control, and industrial systems.

Our services include process upgrading of existing water treatment plants, 
upgrading of pumping station capacities, replacement of aged mechanical and 
electrical equipment, and design and build of various treatment process systems.

This segment encompasses a range of growth-focused businesses, which comprises 
the following:

Chemical Manufacturing
Production and supply of magnesium hydroxide slurry for environmental 
applications such as wastewater treatment, flue gas desulphurisation, and other 
industrial processes.

Industrial & Gasification
Provision of integrated environmental engineering solutions for industrial facilities, 
covering water and wastewater treatment, air pollution control, and solid waste 
management.

Renewable Energy Solutions
Development, ownership and operation of solar power assets, including the delivery of 
EPC services for solar energy systems.

We are an environmental engineering company in the field of 
water and waste management. Our expertise is in the design, 
supply, delivery, installation, commissioning, maintenance, 
repair and overhaul of mechanical and electrical equipment 
as well as process, instrumentation and control systems 
in wastewater treatment plants, water reclamation plants, 
NEWater plants, waterworks, service reservoirs, pumping 
stations and incineration plants. The Group’s operation and 
markets served are primarily in Singapore with our headquarter 
located at 22 Chin Bee Drive, Singapore 619870.

Our business is divided into three main business segments:

WATER 
MANAGEMENT
Engineering solutions and 

services for the treatment of 
raw water and used water.

WASTE
MANAGEMENT
Engineering solutions and 

services for the treatment of 
refuse in incineration plants.

Backed by our strong engineering capabilities, we have the ability to integrate mechanical, electrical and process engineering 
expertise to provide customised, cost- and time-efficient integrated engineering solutions and services to our customers.
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Chairman’s
Message

Mr. Koo Tsai Kee
NON-EXECUTIVE CHAIRMAN 

AND INDEPENDENT DIRECTOR

“Together, we are well 
positioned to propel the 
Group into its next chapter of 
growth and transformation as 
an environmental specialist, 
capitalising on emerging 
opportunities and delivering 
sustainable long-term value 
for our shareholders and 
stakeholders.”

DEAR SHAREHOLDERS,

On behalf of the Board, I am honoured 
to present the annual report of Sanli 
Environmental Limited (“Sanli”, the 
“Company”, and together with its 
subsidiaries, the “Group”) for the financial 
year ended 31 March 2026 (“FY2026”).

FY2026 marks a deeply significant 
milestone for the Group as we celebrate 
our 20th anniversary since the Group’s 
establishment in 2006, a journey shaped 
by long-term partnerships, engineering 
excellence, and continued contributions to 
Singapore’s environmental infrastructure 
landscape.

Over the past two decades, the Group 
has evolved from humble beginnings 
into a recognised environmental 
engineering group with a diversified 
growth profile spanning water and 
wastewater infrastructure, operations and 
maintenance, industrial environmental 
solutions, chemical manufacturing, and 
renewable energy investments across the 
region.

As I pen my inaugural Chairman’s 
message, I would like to first express my 
sincere appreciation to our shareholders, 
employees, customers, business partners, 
and stakeholders for your continued trust 
and support throughout this journey.

At the same time, FY2026 was also a 
year of reflection for the Group following 
the passing of our former Non-Executive 
Chairman and Independent Director, Mr. 
Ng Lip Chi, Lawrence, in September 2025. 
Mr. Ng had served on the Board since 
2017 and played an instrumental role in 
guiding the Group through key corporate 
milestones, including our successful 
listing on the SGX Catalist Board and our 
strategic diversification journey. On behalf 
of the Board and Management, we once 
again express our deepest gratitude for his 
invaluable contributions, leadership, and 
dedication to the Group over the years.

Record order book 
reinforces growth trajectory
FY2026 represented a transformative 
year for Sanli as the Group achieved a 
record order book following the successful 
securing of approximately S$590.0 million 
worth of Engineering, Procurement, and 
Construction (“EPC”) contracts, boosting 
the Group’s order book to S$748.1 million 
as at 31 March 2026.

Among these included the Group’s maiden 
project from the Land Transport Authority, 
valued at approximately S$281.0 million 
for the Cross Island Phase 1 and Cross 
Island Line (Punggol Extension). This 
also marked the single largest contract 

secured in the Group’s history. Together 
with another major EPC project secured 
from PUB in November 2025 valued at 
approximately S$205.0 million, these 
projects significantly strengthened the 
Group’s revenue visibility and operational 
scale.

Beyond these major EPC wins, the Group’s 
Operations and Maintenance (“O&M”)  
business segment also continued to secure 
additional maintenance-related service 
contracts in FY2026 within Singapore’s 
water and environmental infrastructure 
sector. These recurring engagements 
reflect the trust and confidence that key 
customers continue to place in Sanli’s 
established capabilities, operational 
reliability, and track record built over the 
past 20 years.

The strong momentum in project 
wins reflects not only the resilience of 
Singapore’s water infrastructure sector but 
also the confidence placed in the Group’s 
engineering capabilities, execution track 
record, and operational capabilities 
developed over two decades.

Building on this momentum, the Group also 
successfully completed two placement 
exercises in July 2025 and December 
2025, attracting participation from several 
prominent institutional investors. The 
successful fundraising exercise further 
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Message

strengthened the Group’s financial 
position, supporting ongoing project 
execution and future growth initiatives.

Continual dividend track 
record supported by 
improved profitability
The EPC and O&M business segments 
continue to form the core pillars of our 
business. While revenue for FY2026 was 
lower mainly due to the progression of 
certain key EPC projects into different 
milestone stages, which resulted in 
extended execution timelines and 
deferred revenue recognition, the Group’s 
financial performance improved with 
gross profit increasing to S$15.5 million 
in FY2026. Hence, the overall gross profit 
margin improved from 9.3% in FY2025 to 
11.1% in FY2026.

Overall, the Group delivered an EBITDA 
of S$7.9 million and net profit of S$2.3 
million in FY2026.

More details of the Group’s financial 
performance can be found in the financial 
review section of this annual report.

Reflecting the Group’s commitment 
to rewarding shareholders, the Board 
has proposed a final dividend of 
0.189 Singapore cents per share for 
FY2026, representing a payout ratio 
of approximately 30% of net profit 
attributable to owners of the Company. 
This underscores our continued 
commitment towards delivering 
sustainable shareholder returns while 
balancing the Group’s growth ambitions.

Shaping a diversified and 
resilient business model
Beyond our core EPC and O&M segments, 
the Group continues to advance its 
diversification strategy through its 
Emerging Business Segments (“EBS”), 
which include Industrial & Gasification 
(“IND”), Chemical Manufacturing (“CHM”), 
and Renewable Energy Solutions (“RES”).

Under our CHM segment, the Group 
achieved significant growth momentum 
during FY2026, with sales of magnesium 
hydroxide slurry increasing to more than 
1,000 tonnes, compared to less than 
200 tonnes in FY2025. Building on the 
successful completion of its first top-

up delivery to a major maritime vessel 
in FY2025, the Group is proactively 
expanding its presence within the marine 
industry while exploring new industrial 
applications to unlock additional revenue 
streams.

Meanwhile, our RES segment continues 
to strengthen its recurring income base 
through long-term Power Purchase 
Agreements (“PPAs”) in Thailand. In 
FY2026, the Group completed two 
additional solar projects, bringing the total 
number of completed renewable energy 
projects to three. Supported by PPAs with 
terms of at least 15 years, these projects 
provide recurring and predictable cash 
flow visibility. The Group is also currently 
constructing an additional solar project 
in Thailand, which will further enhance 
its recurring renewable energy income 
stream upon completion.

Under IND, the Group continues to 
actively pursue tender opportunities 
across Singapore, Malaysia, and Thailand, 
where demand for sustainable industrial 
environmental solutions continues to grow.

These diversification initiatives reflect the 
Group’s long-term strategy of creating 
multiple revenue streams, enhancing 
business resiliency, and positioning Sanli 
to capture new growth opportunities 
arising from Asia’s environmental and 
sustainability transition.

Positioned to capture 
long-term infrastructure 
opportunities
Singapore’s continued investments in 
water resiliency, coastal protection, 
environmental sustainability, and transport 
infrastructure present significant long-
term growth opportunities for the Group.

With our established track record across 
major water and wastewater infrastructure 
projects, including participation in the 
Deep Tunnel Sewerage System and 
coastal protection-related developments, 
we believe Sanli is strategically positioned 
to participate in multi-year, multi-billion-
dollar infrastructure projects as follows:

•	 coastal protection and flood control 
initiatives;

•	 desalination and NEWater plant 
developments;

•	 transport infrastructure expansion 
projects such as the Cross Island Line; 
and

•	 increasing demand for sustainable 
industrial and environmental solutions 
across the region.

Following a strong year of EPC contract 
wins in FY2026, the Group’s key priority 
moving forward will be the disciplined and 
timely execution of its order book while 
maintaining high standards of quality, 
safety, and operational excellence.

In appreciation
Supported by our diversified business 
model, experienced management team, 
strong engineering capabilities, and 
healthy order book, the Group enters 
FY2027 with greater confidence and 
improved visibility.

On behalf of the Board, I would like to 
extend my heartfelt appreciation to our 
management team and employees for 
their dedication, professionalism, and 
resilience throughout the year.

In recognition of their contributions 
and commitment, the Group remains 
dedicated to fostering a culture built on 
teamwork and long-term value creation.

I would also like to thank our customers, 
bankers, business partners, and 
shareholders for your continued 
confidence and unwavering support.

As we commemorate the Group’s 20th 
anniversary, we remain committed to 
operational excellence and disciplined 
execution that has been a part of our 
corporate DNA. 

Together, we are well positioned to propel 
the Group into its next chapter of growth 
and transformation as an environmental 
specialist, capitalising on emerging 
opportunities and delivering sustainable 
long-term value for our shareholders and 
stakeholders.

Thank you.

Mr. Koo Tsai Kee
Non-Executive Chairman and 
Independent Director
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Board
of Directors

Mr Koo Tsai Kee

NON-EXECUTIVE CHAIRMAN 
AND INDEPENDENT DIRECTOR

Mr Kew Boon Kee

DEPUTY CHAIRMAN AND 
EXECUTIVE DIRECTOR

Mr Sim Hock Heng

CHIEF EXECUTIVE OFFICER AND 
EXECUTIVE DIRECTOR

Mr Koo serves as our Non-Executive 
Chairman and Independent Director with 
effect from 1 December 2025.

Mr Koo is currently the Advisory Director 
of Temasek International Advisors Pte. 
Ltd. He joined Temasek International 
Pte. Ltd. in 2011 as a Managing Director 
specialising in strategic relations and 
subsequently moved to Temasek 
International Advisors Pte. Ltd. in 2016. 
He also serves as a Non-Executive 
Director of Temasek Foundation Ltd.

In addition, he is actively involved in 
community and public service, including 
his roles as 2nd Advisor of Tanjong 
Pagar GRC and Chairman of the Audit 
Committee for the Tanjong Pagar Town 
Council. He previously served as Chairman 
of the Tanjong Pagar Town Council from 
2006 to 2011.

Before joining Temasek, Mr Koo served 
in various ministries within the Singapore 
Government, with his last appointment as 
Minister of State for Defence. He is also an 
Independent Director and Chairman of the 
Nominating and Remuneration Committee 
of Elite UK REIT Management Pte. Ltd.. 
In addition, he serves as a member of 
the Advisory Board of the Kingdom of 
Bahrain and as the Honorary Consul of the 
Kingdom of Bahrain.

Mr Koo holds a Bachelor of Surveying 
(First Class Honours) from the University 
of New South Wales, Australia. He also 
holds a Master of Science (Distinction) 
from the University College of London, 
UK and a Master of Philosophy from the 
University of London, UK.

Mr Kew serves as our Deputy Chairman 
and Executive Director, having been 
appointed to our Board on 27 February 
2017.

Mr Kew’s responsibilities encompass a 
wide range of areas, including succession 
planning, talent development, and 
guiding the Group’s efforts in business 
diversification, strategic alliances, 
mergers and acquisitions, and inorganic 
growth strategies.

As a co-founder of Sanli, Mr Kew’s 
extensive tenure of over 25 years in 
water and waste projects underscores 
his profound expertise and vision in the 
field, making his contributions invaluable 
to our organisation.

Mr Kew holds an Engineering Diploma 
from the Federal Institute of Technology 
and a Bachelor of Engineering degree 
in Electrical and Electronic Engineering 
from the University of Sunderland.

Mr Sim serves as our Chief Executive 
Officer and Executive Director, having 
joined our Board on 27 February 2017.

Mr Sim holds the responsibility of 
supervising the Group’s day-to-day 
operations and management. His pivotal 
role involves implementing decisions and 
strategies across the organisation, aimed 
at building a strong and sustainable 
business model that is aligned with the 
Company’s vision and mission.

With over 25 years in the water and 
waste management sector, Mr Sim has 
acquired a profound understanding of the 
industry’s complexities and challenges. 
As a co-founder of Sanli, he goes beyond 
project management, actively fostering 
partnerships and collaborations to drive 
innovation and progress.

Mr Sim holds a Diploma in Electrical 
Engineering from Singapore Polytechnic 
and a Bachelor of Science degree from 
SIM University.
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Board
of Directors

Mr Lee Tien Chiat

EXECUTIVE DIRECTOR

Mr Latiff Bin Ibrahim

INDEPENDENT DIRECTOR

Mr Chan Hock Leong

INDEPENDENT DIRECTOR

Mr Lai Kuan Loong, 
Victor

INDEPENDENT DIRECTOR

Mr Lee serves as our Executive 
Director and has been a member 
of our Board since 27 February 
2017.

Mr Lee assumes leadership over 
our Chemical Manufacturing 
business and oversees EPC 
project within our organisation. 
He is responsible for guiding 
the operations of the Chemical 
division and ensuring the smooth 
execution of EPC projects.

With over 25 years of 
experience in water and waste 
management, Mr Lee has been a 
driving force behind the growth 
and success of the EPC business 
since joining our Group in 2007. 
His dedication to enhancing 
processes and delivering value 
to our clients underscores his 
invaluable contribution. 

Mr Lee holds a Bachelor of 
Science degree in Mechanical 
Engineering from National 
Taiwan University and a 
Master of Science degree in 
Environmental Engineering 
from Nanyang Technological 
University.

Mr Latiff serves as our 
Independent Director since 
19 October 2020. In addition, 
he is also the Chairman of 
the Nominating Committee. 
Mr Latiff is a member of the 
Singapore Academy of Law 
and was in legal practice for 
more than thirty-five years.

His legal expertise spans 
infrastructure, construction, 
and engineering law. He 
held Partner roles at Khattar 
Wong & Partners and Harry 
Elias Partnership, serving 
as Managing Partner at the 
latter. Additionally, Mr Latiff 
has been appointed as an 
arbitrator and adjudicator 
under the auspices of the 
Singapore International 
Arbitration Center and 
Singapore Mediation Center.

He also serves on public 
institution boards. Mr Latiff 
graduated with a Bachelor of 
Law degree from the National 
University of Singapore 
in 1985 and became an 
Advocate and Solicitor in 
1986.

Mr Chan serves as our 
Independent Director since 
11 May 2017. In addition, 
he is also the Chairman of 
Audit Committee, ensuring 
the Company’s strong 
governance, transparency, 
and compliance. 

Bringing his extensive 
expertise to our Board, Mr 
Chan currently serves as the 
managing partner at Forvis 
Mazars LLP Singapore, where 
he also holds the position of 
APAC regional leader of audit 
and assurance, member of 
the Global Audit Board and 
member of Group Governing 
Board of Forvis Mazars.

Mr Chan is a fellow member 
of the Institute of Singapore 
Chartered Accountants 
(ISCA) and a fellow member of 
the Association of Chartered 
Certified Accountants 
(ACCA). He serves on the 
Public Accounting Practice 
Committee of ISCA and was 
also a member of the ACCA 
Singapore Network Panel 
from 2016 to 2020.

Mr Lai has served as our 
Independent Director since 1 
April 2026. He is a practising 
accountant and currently serves 
as Principal Consultant of 
CitadelCorp Pte Ltd. In addition, 
he is an independent director 
of Astaka Holdings Limited, 
JCY International Berhad and 
Koyo International Limited. 
He has more than 20 years 
of professional experience 
in corporate advisory and 
has advised boards and 
management on corporate 
governance matters, supporting 
numerous listed companies and 
large privately held businesses in 
undertaking corporate actions.

In his professional practice, 
Mr Lai advises on corporate 
governance, transaction support 
and compliance with stock 
exchange listing requirements, 
as well as relevant statutory 
and regulatory frameworks. 
He has extensive experience 
in anti-money laundering 
and countering the financing 
of terrorism (“AML/CFT”) 
compliance, having served as 
the Corporate Services Industry 
Sector representative in global 
regulatory reviews in Singapore.

Mr Lai holds a Bachelor of 
Accountancy (Honours) 
from Nanyang Technological 
University, Singapore. He is a 
Fellow Chartered Accountant 
of the Institute of Singapore 
Chartered Accountants (“ISCA”) 
and a Public Accountant 
registered with the Accounting 
and Corporate Regulatory 
Authority (“ACRA”) of Singapore.
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Mr Lim joined Sanli in 2025 and 
currently serves as the Chief Financial 
Officer. In this capacity, he provides 
strategic leadership over the Group’s 
finance function, including financial 
management, investor relations, 
fundraising initiatives, and mergers and 
acquisitions activities.

With more than 25 years of experience 
in finance and corporate strategy, 
Mr Lim contributes to the Group’s 
continued growth and organisational 
transformation.

Mr Lim holds a Professional Accountancy 
Qualification from the Association of 
Chartered Certified Accountants (ACCA).

Mr Chua joined Sanli in 2014 and 
currently serves as the Managing 
Director of Enviro Plant & Engineering 
Pte. Ltd.. His primary focus is on 
delivering environmental engineering 
solutions for the industrial sector. 

With over 30 years of experience in 
project management and business 
development within the environmental 
engineering and pump sectors, Mr 
Chua brings his invaluable expertise 
to our team and has played a pivotal 
role in establishing Sanli Myanmar and 
subsequently excelled in various sales 
and marketing initiatives.

Mr Chua holds a Diploma in Public Health 
Engineering from Ngee Ann Polytechnic 
and a Bachelor of Engineering degree in 
Environmental Engineering from Deakin 
University.

Mr Babu has been a valued member of 
Sanli since 2006 and currently serves 
as the Managing Director of Sanli E&C 
Pte. Ltd.. In this leadership role, he 
oversees plant servicing, operations and 
maintenance (O&M), as well as MEICA 
equipment replacement projects across 
both public and private sectors, driving 
operational excellence and project 
delivery.

Beginning his career with Sanli alongside 
the Company’s founders, Mr Babu has 
demonstrated outstanding performance, 
strong leadership, and unwavering 
dedication. His contributions have been 
instrumental in his progression to his 
current position. Over his 19 years with 
the Group, Mr Babu has successfully 
delivered numerous O&M and EPC 
projects, consistently achieving results 
that exceed expectations and add value 
to clients and stakeholders.

Mr Babu holds a Diploma in Electrical 
Engineering from Ngee Ann Polytechnic 
and a Bachelor of Engineering degree in 
Electrical and Electronics Engineering 
from Coventry University. His 
qualifications, coupled with his extensive 
experience, make him an invaluable 
leader in our industry.

Key
Management

Mr Lim Ming Shing

CHIEF FINANCIAL OFFICER

Mr Chua Chwee Tian, 
Andrew

BUSINESS UNIT DIRECTOR
(ENVIRO PLANT &  

ENGINEERING PTE. LTD.)

Mr Vasu Babu

BUSINESS UNIT DIRECTOR
(SANLI E&C PTE. LTD.)
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Mr Tan joined Sanli in 2021 
and currently serves as Head 
of Operations, overseeing 
the operational activities and 
project execution of the EPC 
business unit and Enviro Plant 
& Engineering Pte. Ltd.. He is 
responsible for ensuring the 
efficient delivery of projects, 
optimising performance, and 
maintaining high standards of 
safety, quality, and regulatory 
compliance.

With over three decades 
of experience in Water & 
Wastewater Treatment and 
Electro-Chlorination Plant 
operations, Mr Tan has 
managed significant projects 
for clients such as PUB and 
successfully completed the 
Oman Nimr MBR Project. He 
has also spearheaded over 
100 Electro-Chlorination 
Projects across Asia, ranging 
from Power Plants to FPSOs 
and Municipal Plants. 

Mr Tan holds a Bachelor 
of Engineering degree in 
Mechanical Engineering 
from Nanyang Technological 
University and a Master 
of Science degree in 
Environmental Engineering 
from the National University 
of Singapore.

Mr Tan joined Sanli in 2021 
and currently leads the EPC 
1 Business Unit, where he 
drives profitable growth, 
develops long-term business 
strategies, and ensures high 
standards of safety, integrity, 
operational excellence, and 
business continuity.

With over 15 years of 
experience in project 
management within the 
water and wastewater 
industries, Mr Tan’s prior 
accomplishments include 
notable projects such as the 
Changi Airport Pumphouse & 
Substation, JWRP Industrial 
Water Pumping Station, RWS 
Marine Life Park Life Support 
System, and Chestnut 
Avenue Waterworks BAC & 
Ozone Process Upgrading.

Mr Tan holds a Bachelor 
of Engineering degree in 
Electrical and Electronic 
Engineering from the 
University of Hertfordshire. 
Additionally, he is certified 
as a Project Manager (CPM) 
and holds the Project 
Management Professional 
(PMP)® certification.

Mr Wong joined Sanli in 
2022 and serves as General 
Manager (Corporate). He is 
responsible for contracts, 
design and fabrication, 
information technology, and 
administrations. In addition, 
he oversees the Group’s 
overseas business units and 
our newly established TEN 
(Transport & Energy Nexus) 
business unit.

With a remarkable career 
spanning over 25 years in 
a large conglomerate, Mr 
Wong has led marketing & 
sales, business operations, 
and management in Power 
Grid, Electrifications and 
Automation. He was also 
an APAC Regional Market 
Manager before joining the 
Group.

Mr Wong holds a Diploma 
in Electrical Engineering 
and an Advanced Diploma 
in Strategic Marketing from 
Singapore Polytechnic. 
Additionally, he also holds 
a Bachelor of Business 
Administration degree 
from the Royal Melbourne 
Institute of Technology.

Mr Zahid joined Sanli in 
2019 and currently serves 
as the Health, Safety and 
Environment (HSE) Director, 
overseeing the strategic 
planning, implementation, and 
continual improvement of HSE 
management systems across the 
Group.

With over 20 years of experience 
in HSE management, Mr Zahid 
brings extensive expertise 
in developing robust HSE 
frameworks, driving compliance, 
and fostering a strong safety 
culture within the organisation.

Mr Zahid holds a Specialist 
Diploma in Workplace Safety 
and Health from Ngee Ann 
Polytechnic and Bachelor of 
Science in Safety, Health and 
Environment Management 
from Leeds Beckett University, 
UK. He is a certified and 
registered professional with 
credentials recognised by key 
regulatory and professional 
bodies, including the Ministry 
of Manpower (MOM), The 
National Environment Agency 
(NEA), Singapore Civil Defence 
Force (SCDF), The Institution 
of Engineers Singapore (IES), 
Maritime and Port Authority 
of Singapore (MPA) and 
Training and Adult Educator 
Professional Pathway (TAEPP).
His qualifications reflect 
extensive expertise in workplace 
safety and health, fire safety, 
environmental management, 
and adult education.

Mr Tan Siong Heng, 
Daniel

OPERATIONS DIRECTOR 
(ENGINEERING, 

PROCUREMENT AND 
CONSTRUCTION)

Mr Tan Chun Haw

BUSINESS UNIT DIRECTOR 
(ENGINEERING, 

PROCUREMENT AND 
CONSTRUCTION)

Mr Wong Yik Phui

GENERAL MANAGER
(CORPORATE)

Mr Abdul Zahid Abd 
Karim

HEALTH, SAFETY 
AND ENVIRONMENT 

DIRECTOR
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Corporate
Milestones

2006

2017

2018

2020

2019

2016

MAR
Establishment of Sanli, initiating our 
journey in the engineering sector.

2006 – 2016
Successfully delivered thousands of 
projects, establishing a strong foundation.

JUN
Secured 1st mega project worth 
S$114.8 million from PUB with 
Chye Joo Construction Pte Ltd for 
process upgrading at Choa Chu Kang 
Waterworks.

JUN
Listed on the Catalist 
Board of the Singapore 
Exchange Securities 
Trading Limited, marking 
a significant corporate 
milestone.

NOV
Contract awarded for 
coastal protection at Pulau 
Tekong.

JAN
Secured 1st mega contract worth 
S$51.5 million as sole main contractor 
at Kranji Water Reclamation Plant.

JUN
Successfully completed 1st 
mega project at Choa Chu Kang 
Waterworks.

JUN
Secured 1st mega project 
(Contract 4A) worth 
S$170.2 million at Tuas 
Water Reclamation Plant.

SANLI ENVIRONMENTAL LIMITED08



2021
JUL
Secured 1st project worth 
S$71.2 million at Johor 
River Waterworks in 
Kota Tinggi, Malaysia, 
our inaugural project in 
Malaysia.

APR
Established Enviro Plant & 
Engineering Pte. Ltd., which 
specialises in cutting-edge 
environmental solutions.

JUN
Established Mag Chemical 
Pte. Ltd. to manufacture 
magnesium hydroxide slurry.

SEP
Awarded 2nd mega project 
(Contract 3E) worth S$66 
million at Tuas Water 
Reclamation Plant.

NOV
Achieved first customer 
milestone for Mag Chemical 
Pte. Ltd..

2022

FEB
Successfully completed 
mechanical and electrical 
equipment replacement at 
Kranji Water Reclamation 
Plant.

APR
Secured inaugural 
project for Enviro Plant & 
Engineering Pte. Ltd., valued 
at S$4.5 million.

NOV
Established Sanli-Engreen 
Co. Ltd., our Thailand based 
subsidiary, specialising in 
solar power generation 
sector.

2023

2024

2025:Current

JAN
Completed relocation to new headquarters 
at 22 Chin Bee Drive, enhancing operational 
capabilities.

MAR
Launched 1st renewable energy investment for 
Sanli-Engreen Co. Ltd.

JUN
Established Zaison Energy Pte. Ltd., focusing on 
waste-to-energy gasification projects.

JUL
Established WSH360 Solutions Pte. Ltd., 
focusing on consultancy and safety training 
programs.

OCT
Successfully completed the installation of solar 
power production system at Mercure Koh Chang 
Hideaway in Thailand.

JUL
Secured new project (Contract 3D3) 
with a contract value of S$105 
million.

OCT
Awarded maiden LTA project with 
contract value of S$281 million.

NOV
Secured new project (Changi 
NEWater Factory 3) with a contract 
value of S$205 million.
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